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IIpuiio:kenne K NpUrjiamieH o
Pacuupennas nporpamMmmMa ceMuHapa

VBaxxkaemble 1amMbl 1 rocroaa!

[Ipurmamaem Bac mpuHATE y4acTHe B CIEIHAIH3UPOBAHHOM OTpacieBoM CeMUHape-TIpaKTHKyMe: «YcnewHuvlii
NOOX00 K 8HEOPEHUI0 UHPOPMAYUOHHBIX CUCTEM DI00HCEMUPOBAHUS 8 DAHKAX U CIPAX08bIX KOMNAHUSAXY.

Hata u Bpems niposenenus: 9 mapma 2010 cooa, ¢ 10:00 — 14:00
Mecro noBenenust cemunapa: r. Kues, yi. bopudaes Tok, 35-B, Vuebnsrii Lleatp komnannu «bopiac Ykpannay.

Ha cemunape 6y0ym oceewjervl 0npocyl nPaAKmMuiecko20 npUMeHeHss Memoool02ull 6HeOPeHUst UHMOPMAYUOHHBIX
cucmem OHOAICEMUPOBAHUSL C YUEMOM CReyupuUKU 0esmerbHOCmU OAHKO8 U CIPAX08blX KOMNAHUL YKPAuHbL.

st ppiHKa YKpauHbI JaHHOE MEPONPUITHE SBISIETCS YHUKAIbHBIM. JIOKIaauiKu CEMUHApa — BEAYIINE SKCIIEPTHI
Lentpa OromxeTHOW SKcmepTU3sl KoMmanund «bopmac YkpanHa», BIEPBBIE OTKPHITO PACCKaXYyT O METOIOJIOTHYECKUX
OCOOCHHOCTSIX BHEIOPEHUS WH(POPMAIIMOHHO-aHAUTHIECKUX CHCTEM IUIaHOBO-OIO/DKETHOTO VIpaBlIeHHS Ha 0aze
nporpammHOro npoaykra Oracle Hyperion Planning.

Taxske BIIEpBbIE BCE YHaCTHUKH CEMUHApa MOIydaT:

e UYerkue W OJHO3HAYHbIE PEKOMEHIAIIMM SKCIEPTOB Uil OAaHKOB M CTPAXOBBIX KOMIIAHMH YKpauwHBI 10
OpraHU3alUK IPEAPOCKTHBIX PabOT:

o Yrto HeoOXOJMMO BBINOJHUTH 10 Hayaja BHEIAPEHUS MH(POPMAIMOHHOW CHUCTEMBI OFOJDKETHPOBAHHUS C
LEJIBIO COKPAILIEHUS] CPOKOB U CTOMMOCTH MPOEKTa BHEJPEHUSI.

o Kaxk oneHnTh TOTOBHOCTH OpraHU3alyy K BHEIPEHHIO CUCTEMbI OF0JKETHPOBAHMSI.

o Kakue 10KyMeHTBI, M B KakoM (opMaTe CiIeayeT ITOAroTOBUTH JI0 Havyaia BHEAPEHHUsI HH(POPMAaIMOHHON
CUCTEMBI OIO/KETHPOBAHMSI.

e  JIeMOHCTPALMIO YETKOTO U OTPabOTaHHOTO MOAX0AA K HOCTPOCHNIO HH()OPMAITOHHBIX CUCTEM OIOIKETUPOBAHUS
Ha OCHOBE CEpTH(MIIMPOBAHHBIX METOMOJOTMH BHEAPEHMH M ympaBieHUs mpoekTamu kopropanuu Oracle. B
paMKax ceMuHapa OyIyT MPOJIEMOHCTPHUPOBAHBI PE3YNBTAThl paOOT Ka)KAOTo 3Tara, pacCMOTPEHBI KOHTPOJIbHBIE
TOYKH BHEIPEHHUSI, a TAK)KE PHCKU YIPABJICHUS 110 KaXKIOH 3HAUMMOMN 3a/1a4e IPOEKTa.

e JleMOHCTpalMI0 KOHEYHOTO pe3ysibTaTa MPOEKTa BHEAPEHHsS MH()OPMAIMOHHOW CHCTEMbI OOJDKETHPOBAHUS —
MOJZEJNb U KJII0YeBbIe MPOLECCH] IIIaHOBO-0I0DKETHOTO YIpaBiIeHHs, peann3oBannble B cucteMme Oracle Hyperion
Planning.

e JlomaroBsle peKOMEHIALMH 10 OCYILIECTBICHUIO TOCT-MPOEKTHON JEATEIbHOCTH:

o OcobenHoctu ¢aspl (dTana) «CTadWIM3ALMKW» Ui IPOEKTa BHEAPEHUs MH(POPMAIMOHHOW CHCTEMBI
OI0/DKETHPOBAHUS M OTPAKEHHS €ro pe3ybTaTa Ha (PMHAHCOBYIO JIESTEIBHOCTh KOMIIAHHUH B LIEJIOM.

o I'nme uckarp y3kue Mecta B MOJIEIH TUIAHOBO-OI0PKETHOTO YIIPaBIICHHUSI.

o B xakoM HampaBiieHHH [JaJIbIlIe Pa3BUBATH CUCTEMY, U KAKUX PE3YJIBTATOB CIEAYET OXKUAATH OT PA3BUTHS
B Oymytiem.

o Kak oneHnTs ycnex npoeKTa B HEJIOM.

o Kak BBIBUTH M ycTpaHUTH (HaKTOPHI HETATUBHOT'O BIMSHHMSA Ha SKCIUTyaTAal[MOHHBIE XapaKTEPHCTUKH
CHCTEMBI, KaK CO CTOPOHBI OM3HECa, TaK U CO CTOPOHBI HH(POPMALMOHHBIX TEXHOJIOTHIA.

Kpowme atoro, OyayT paccMOTpeHbI peKOMEHIAIMH JIYUIIHX MUPOBBIX On3Hec npakTuk (best practice):
o Jlns GpopMupOBaHUs BHYTPEHHEH MPOCKTHOW KOMaHJBI, a TAKXKE TPEOOBAaHUS K PECYPCHOMY OOCCIICUCHHMIO
MPOEKTA.
e Jloaxoapl K TMOJYYCHHUEO KAYECTBEHHBIX W  HENPOTHBOPEYMBBIX JAHHBIX B TETEPOrCHHBIX U
JCLCHTPAIM30BaHHBIX CTPYKTYpax 00pabOTKH HHPOPMALIHH.
e [lpoBeaeHHe OpraHMW3ALMOHHBIX U3MEHEHHH B KOMIIAHHSX, C LETBI0 ONTHMHU3ALUUA U TepepacripeiesicHuUs
MPOLIECCOB OFO/KETHOTO YIPABICHUSL.

[penBapurenbHas peructpanust 00s3aTeNbHa, KOJMIESCTBO MECT OTPAHHYCHHO. 3aperiHCTPHPOBATHCS HA CEMHHAP
MO’KHO 3aITOJTHIB 3asIBKY 110 aJpecy:

http://www.borlas.com.ua/registration.html,

100 mo3BoHUB 10 Tenedony +380 (44) 225 33 70, KonrakrHoe nuito: ennc Ckopoboratos

ORACLE
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