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IIpuiio:kenne K NpUrjiamieH o
Pacuupennas nporpamMmmMa ceMuHapa

VBaxxkaemble 1amMbl 1 rocroaa!

[purnamaem Bac npuHATH ydYacTHe B CHELMAIM3UPOBAHHOM  OTpacieBoM CeMHHape-IpaKTHKyMe:
«Ycneuwnvlili no0xX00 K 8HeOpeHUo UHGOPMAYUOHHBIX cucmeM Droddcemuposanus Ha base Oracle Hyperion Planningy.

Jata u Bpems npoBenenus: /1 mapma 2010 2o0a, ¢ 10:00 — 14:00
Mecro noBeneHust cemunapa: r. Kues, yi. bopudes Tok, 35-B, Vuebnsrii Lleatp komnannu «bopiac Ykpannay.

Ha cemunape 6y0ym oceewjervl 0npocyl npaKmuiecko20 npuMeHeHss Memoooi02ull 6HeOpeHUst UHMOPMAYUOHHBIX
cucmem OrOAICEMUPOBAHUSL C YUeMOM CReYUDUKU 0esmerbHOCMU OAHKO8 U CIPAX08blX KOMNAHUL YKPAUuHbL.

st ppiHKa YKpauHbl JaHHOE MEPONPUSTHE SIBISETCS YHUKAIbHBIM. JIOKITaauiKy CeMUHApa — BEAYIINE SKCIIEPTHI
Lentpa OromxeTHOW SKCrepTU3sl kommanuu «bopmac YkpanHa», BIEPBBIE OTKPHITO PACCKaXYyT O METOIOJIOTHYECKUX
O0COOCHHOCTSIX BHEOPEHUS WH(POPMAIIMOHHO-aHAUTHICCKUX CHCTEM IUIaHOBO-OIO/DKETHOTO VIpaBiIeHHS Ha 0aze
nporpammHOTO mpoaykra Oracle Hyperion Planning.

Tax>ke BIIEpBbIE BCE YHaCTHUKH CEMHUHApa MoIydaT:

e UYerkne W OJHO3HAYHBIE pekoMeHAammu Om3Hec W MT-3kcrepToB aiisi KOMIMAHWKW YKpawHbBI 1O OpraHU3aliu
MIPEANPOCKTHBIX PaboOT:

o Uto HeoOXOJMMO BBINOJHUTH 10 Hayaja BHEIAPEHUS MH(POPMAIMOHHOW CHUCTEMBI OFOJDKETHPOBAHHUS C
LEJIBIO COKPAILIEHUS] CPOKOB U CTOMMOCTH MPOEKTa BHEJPEHUSI.

o Kak oneHnTh TOTOBHOCTH OpraHU3ally K BHEIPEHHIO CUCTEMbI OF0JKETHPOBAHHSI.

o Kakue 10KyMeHTBI, ¥ B KakoM (opMaTe CilIeayeT ITOAroOTOBUTH JI0 Havyaia BHEAPEHHUs. HH(POPMAIMOHHON
CUCTEMBI OIOJKETHPOBAHMSI.

e  JIeMOHCTPALUIO YETKOTO U OTPaOOTaHHOTO MOAX0AA K HOCTPOCHNIO HH()OPMAITOHHBIX CUCTEM OIOIKETHPOBAHMS
Ha OCHOBE CepTH(MIMPOBAHHBIX METOMOJOTMH BHEAPEHMH M ympaBieHUs mpoekTamu kopropanuu Oracle. B
paMKax ceMuHapa OyIyT MPOJEMOHCTPHUPOBAHBI PE3YNBTAThl pab0T Ka)KAOTO 3Tara, pacCMOTPEHBI KOHTPOJIbHBIE
TOYKHU BHEIPEHHUSI, a TAK)KE PHCKU YIPABJICHUS 110 KaXKI0H 3HAUMMOM 3a/1a4e IPOEKTa.

e JleMOHCTpalMI0 KOHEYHOTO pe3ysibTaTa NMPOEKTa BHEAPEHHsS MH()OPMAIMOHHOW CHCTEMbI OOJDKETHPOBAHUS —
MOJZEJNb U KIII0YeBbIe MPOLECCHI IIIaHOBO-0I0DKETHOTO YIpaBiIeHHs, peann3oBannble B cucteMme Oracle Hyperion
Planning.

e [lomaroBble peKOMEHAAIMH MO OCYIIECTBICHUIO MOCT-NPOSKTHON JAESITETbHOCTHU:

o OcobenHoctu ¢aspl (dTana) «CTadWIM3ALMKM» Ul IPOEKTa BHEAPEHUs] MH(POPMAIMOHHOW CHCTEMBI
OI0/PKETHPOBAHUS M OTPAKEHHS €ro pe3ysbTaTa Ha (PMHAHCOBYIO JIESTEIBHOCTh KOMIIAHHUH B LIEJIOM.

o [I'nme uckarp y3kne Mecta B MOJIEIH TUIAHOBO-OI0PKETHOTO YIIPaBIICHHUSI.

o B xakoM HampaBiieHHH JJaJIbIlIe Pa3BUBATH CUCTEMY, U KAKUX PE3YJIBTATOB CIEAYET 0XKUAATH OT PAa3BUTHS
B Oymytiem.

o Kak oneHnTs ycnex npoeKTa B HEJIOM.

o Kak BBIIBUTH M ycTpaHUTH (HaKTOPHI HETATUBHOT'O BIMSHHMSA Ha SKCIUTyaTAl[MOHHBIE XapaKTEPHCTUKH
CHCTEMBI, KaK CO CTOPOHBI OM3HECa, TaK U CO CTOPOHBI HH(POPMALMOHHBIX TEXHOJIOTHIA.

Kpowme atoro, OyayT paccMOTpeHbI peKOMEHIAIMH JIYUIIHX MUPOBBIX On3Hec npakTuk (best practice):
o Jlns GpopMuUpOBaHMs BHYTPEHHEH MPOEKTHOW KOMAaHJBI, a TAKXKE TPEOOBAaHUS K PECYPCHOMY OOCCIICUCHHIO
MPOEKTA.
e Jloaxoapl K TMOJYYCHHUEO KAYECTBEHHBIX W  HENPOTHBOPEYMBBIX JAHHBIX B TETEPOreHHBIX U
JCLCHTPAIM30BaHHBIX CTPYKTYpax 00pabOTKH HHPOPMALIHH.
e [lpoBeaeHHe OpraHMW3ALMOHHBIX U3MEHEHHH B KOMIIAHHSX, C LEIBIO0 ONTHMHU3ALUUA U TepepacripeiesicHuUs
MPOLIECCOB OIO/KETHOTO YIPABIICHUSL.

[penBapurtenbHas peructpanus 00s3aTeNbHa, KOJMIESCTBO MECT OTPAHHYCHHO. 3aperiHCTPHPOBATHCS HA CEMHHAP
MO’KHO 3aITOJTHHB 3a5(BKY 110 aJpecy:

http://www.borlas.com.ua/registration.html,

100 mo3BoHUB 10 Tenedony +380 (44) 225 33 70, KonrakrHoe nuito: ennc Ckopoboratos

ORACLE
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